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ABOUT SILVERSTONE 
INTERACTIVE MUSEUM
Silverstone Heritage Ltd (SHL) is the independent, 

charitable organisation responsible for developing, 

delivering and now operating the Silverstone Interactive 

Museum (SIM) which opened to the public in October 

2019 and was officially opened by the Duke of Sussex 

and Sir Lewis Hamilton on 6th March 2020.  

The £20 million SIM project was funded by a grant from 

the National Lottery Heritage Fund (NLHF) of £9.1 million 

and through loans, grants and donations form the 

following organisations:

South Northamptonshire Council, Aylesbury Vale 

District Council, Buckinghamshire County Council, 

Northamptonshire County Council, Buckinghamshire 

and Thames Valley Local Enterprise Partnership, 

South East Midlands Local Enterprise Partnership, 

Cherwell District Council, Garfield Weston Foundation, 

The Beaverbrook Foundation, Wolverhampton University 

and British Racing Drivers’ Club.

SIM is a world class visitor attraction that brings the 

extensive heritage of Silverstone and British motor 

racing to life through an exciting, interactive and 

educational experience including:

•  A permanent exhibition at the entrance to the Circuit 

that takes visitors on an exciting journey through the 

history of motor racing at Silverstone, set against the 

wider context of the sport.

•  A Collections and Research Centre offering museum and 

archive-accredited storage for the unique British Racing 

Drivers’ Club (BRDC) archive and other motor sport 

collections, as well as a specialist library and research 

room and learning spaces for educational groups. 

•  An extensive formal education programme focused on 

science, technology, engineering and maths (STEM) 

which aims to inspire future engineers.

The Museum ensures that the heritage of Silverstone 

and British motor racing is explained and interpreted for 

today’s public while the Collections and Research Centre 

ensures that it is protected for future generations.  Both 

support SHL’s charitable and educational mission: to 

inspire more young people to engage with STEM though 

motor racing.

Silverstone Heritage Limited is a charity registered 

as a Community Benefit Society (CBS), Number 

RS007962, with the Financial Conduct Authority. The 

Charity’s Objects (the “Objects”) as set out within the 

organisation’s Rules (equivalent to a memorandum and 

articles document) are as follows:

“The advancement of education for the public benefit 

in the history and heritage of the Silverstone Circuit and 

the surrounding area and in its landscape, archaeology 

and its history as a centre for British motor sport, in 

particular but not exclusively by establishing a museum 

for the permanent exhibition and preservation of 

artefacts, archives and collections of educational and/or 

historic value“

SIM FORMS AN IMPORTANT PART OF THE WIDER 

SILVERSTONE CIRCUIT OFFER AND IS CONSIDERED 

KEY TO THE CIRCUIT’S AIM OF BECOMING A YEAR-

ROUND LEISURE DESTINATION WITH MOTOR SPORT 

AT ITS HEART. 

Silverstone has been  justifiably known as the ‘Home of 

British Motor Racing’ for over 60 years and has hosted 

58 Grand Prix including its first one in 1948 (56 Formula 

1 World Championship Grand Prix from 1950 onwards, 

the RAC International Grand Prix in 1948 and the British 

Grand Prix 1949) and has been the exclusive home of 

the British Grand Prix every year since 1987. In addition 

to the major international racing events, Silverstone’s 

multi-circuit layout has enabled it to cater for national 

and club racing since 1949. There are very few weekends 

between March and November when there is not at least 

one race meeting taking place at Silverstone. 

Silverstone is close to the centre of the UK’s Motorsport 

Valley. Seven of the ten current Formula 1 teams, each 

employing several hundred people, are located close 

to Silverstone – Aston Martin opposite the main gates, 

Mercedes in Brackley, Red Bull Racing in Milton Keynes, 

Alpine at Enstone, Haas in Banbury, Williams at Grove 

and McLaren at Woking. In addition, there are numerous 

smaller companies in the locality which are suppliers to 

the motor racing industry globally. 
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THE CONTEXT 
The Museum closed for the first COVID lockdown on 

March 18th 2020, just 12 days after it was officially opened 

by the Duke of Sussex and Sir Lewis Hamilton.  Since then, 

it has suffered a number of extended periods of closure 

and has been open for only 9 months out of 19 since 

the first lock down. Most cultural enterprises and visitor 

attractions have suffered similar problems but SIM’s issues 

have been exacerbated by the fact it had yet to establish 

itself within its key target markets before the pandemic 

forced it to close.  As well as suffering a huge loss in 

revenue as a result of the closures, SIM also lost most of 

the brand awareness that should have been gained from 

its high-profile launch. 

Fortunately, during the pandemic related closures and 

restricted trading periods resulting from social distancing 

and the ‘pingdemic’, SIM was supported by the NLHF’s 

Heritage Emergency Fund and the DCMS’s Cultural 

Recovery Fund through grants totalling £1.6 million. SHL 

was also able to negotiate deferral of loan repayments 

with its funding partners to ensure that the business 

remained viable.

The Museum re-opened on 17th May 2021 and the 

board of SHL have been encouraged to see, over recent 

months, the Museum finally becoming the success it 

deserves to be.  Brilliant reviews posted on Facebook, 

Google and Trip Advisor over the summer, culminating 

in the recent Travelers’ Choice award from Trip Advisor, 

demonstrate that the Museum is delivering the world class 

visitor experience that was the ambition at the project’s 

inception. 

The board believes that the steady increase in the number 

of visitors coming to the Museum since it reopened in 

May indicates that, once the country fully emerges from 

COVID, their numbers will reach the level needed for SHL 

to be a sustainable business. 

The current CEO, Sally Reynolds has led the project to 

design, fund, build, open and run the museum since 2011.  

Having delivered the project and successfully steered SHL 

through the devastating impact of the COVID pandemic, 

she has decided to move on to a new challenge and 

believes that now that the museum and charity are on a 

more stable footing, it is the right time to hand over the 

reins to somebody new to lead SHL through its next phase 

of growth and development.

THE ROLE 
The new Chief Executive Officer will be responsible 

for leading and developing the Silverstone Interactive 

Museum (SIM) and for delivering Silverstone Heritage 

Limited’s (SHL’s) charitable objectives as it strives to 

deliver its potential as it emerges from COVID.  

Working closely with the Chair and the Board of 

Trustees, they will be responsible for developing and then 

delivering a new five-year strategy for growth, and for 

reshaping the vision, mission and values that will help 

ensure that SIM reaches its full post pandemic potential 

as a leading UK visitor attraction.  They will also be 

responsible for ensuring that SHL continues to deliver 

the outcomes specified in its successful NLHF, and 

subsequent, grant applications.   

The CEO will deliver strong leadership, holding 

accountability for strategy, execution and resource 

management, and will act as an advocate and 

ambassador for the organisation with a wide range of 

stakeholders and partners including the National Lottery 

Heritage Fund (NLHF), Arts Council England, Silverstone 

Circuits Ltd (SCL), British Racing Drivers’ Club (BRDC), 

loan partners, team members and volunteers.

The CEO will need to build relationships and strong 

partnerships with individuals and organisations to 

support implementation of SHL’s strategy including 

the Silverstone Circuit and other businesses on the site 

such as the new Hilton Garden Inn Hotel (opening at the 

circuit in summer 2022) and the Silverstone University 

Technical College. They will also need to form strong 

bonds with motor racing teams and motor sport related 

businesses, local tourism destination management 

companies (DMOs), Schools and Higher Education 

Institutions. 

The CEO, with the support of the Head of Marketing and 

Partnerships, will ensure that over the next five years SIM 

firmly establishes itself as a leading UK attraction in the 

day visitor market with a core 250,000-300,000 visitors 

each year. 
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The CEO also needs to maximise non-day visitor revenue 

opportunities, including sponsorship and fundraising, and 

will directly lead efforts in this respect with support from 

the SHL Board of Trustees and a fundraising consultant.

A high priority of the outcomes for which SHL has 

achieved its funding is to become an accredited museum 

and the CEO will support the Director of Collections, 

Exhibitions and Learning to ensure that this is achieved 

in the next two years. They will also ensure the 

delivery of the outcomes specified in the Activity Plan, 

including innovative education programmes, temporary 

exhibitions, loan displays and special events.  

Supporting the Head of Commercial Operations, the 

CEO needs to ensure SIM maximises revenue from a 

variety of sources including ticket income, retail and 

catering sales, gift aid, corporate and conference 

bookings as well as event hospitality.

KEY RESPONSIBILITIES
REPORTING TO

Chair of Trustees

DIRECT REPORTS

Director of Collections, Exhibition and Learning, Head 

of Commercial Operations, Head of Marketing and 

Partnerships, Finance Director, Head of Fundraising 

(contracted position), PA & Office Manager  

LEADERSHIP

•   To provide inspirational leadership to the Senior 

Management Team.

•   To be an ambassador for the organisation, e.g. with 

funders, patrons, sponsors, professional groups 

and in dealings with stakeholders and partners i.e. 

SCL, BRDC, NLHF and funding partners, ensuring 

positive relationships and the enhancement of the 

organisation’s reputation.

•   To communicate the organisation’s vision and strategy 

to all project teams, staff, volunteers and to engender a 

shared sense of purpose. 

•   To establish excellent relationships with key partners 

and to identify new partnership opportunities.

•   To act as a champion for access and engagement 

within the organisation.

•   To act as a champion for diversity within the organisation.

•   To lead by example - ensuring the highest levels of 

professionalism at all times.  

•   To believe in – and to ‘own’ - the values of the business.

FINANCIAL ACCOUNTABILITY

•   To lead the fundraising effort, ensuring the right 

strategy is in place and being executed to achieve 

budgeted levels of private sector sponsorship, 

individual donations and support from trusts and other 

funding bodies. 

•   To take full responsibility for operating the business 

on a sound financial basis – always ensuring adequate 

financial controls are in place.

•   To produce annual budgets for presentation and 

approval by the Board of Trustees and to closely 

monitor the operating and financial performance 

against them. 

•   To present monthly management accounts – along 

with the Finance Director - and annual statutory 

accounts at SHL Board of Trustee meetings. 

•   To liaise with funding bodies and with loan partners, 

providing regular updates and, for example, presenting 

at local authority scrutiny committee meetings.  

MARKETING AND COMMUNICATIONS 

RESPONSIBILITY

•   To ensure that a compelling and innovative marketing 

strategy drives awareness, achieves footfall, delivers 

revenue targets and maintains the brand values. 

•   To develop strong relationships with key promotional 

partners.

•   To act as the key spokesperson for SIM, ensuring it is 

appropriately represented. 

STRATEGIC DIRECTION

•   To develop, direct, monitor and review organisational 

strategy 

•   To ensure the Board has robust systems in place to 

review the performance of the organisation against 

agreed strategy and targets.

•   To be aware of the wider strategic context in which the 

organisation is operating and to identify opportunities 

and risks to the organisation as a result.
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RESOURCE MANAGEMENT AND BUSINESS PLANNING

•   To establish and oversee robust systems of good 

governance and management throughout the 

organisation.

•   To take responsibility for delivering SIM’s business plan 

and financial goals, including budget management 

and reporting regularly to the SHL Board of Trustees 

against targets.

•   To ensure compliance with the relevant legislation with 

regard to financial, employment and the organisation’s 

charitable status.

•   To work with the Head of Commercial Operations in 

order to ensure all Health and Safety Procedures are 

following best practice and that they satisfy all legal 

requirements. 

•   To keep the Board fully informed of any health and 

safety issues. 

•   To undertake regular/rolling performance management 

of all staff, projects, assets and resources.

•   To take responsibility for maintaining adequate 

insurance and to maintain the confidence of the 

insurers through regular dialogue, appropriate systems 

and proactive risk management. 

  

OVERSEE AN EXCEPTIONAL VISITOR EXPERIENCE 

AND PRODUCT QUALITY

•   To ensure that SIM delivers a visitor experience 

commensurate with a world class attraction and with a 

leading motor sport venue. 

•   To ensure that the Exhibition and the Collections and 

Research Centre are developed and maintained at 

the very highest standard and to achieve museum 

accreditation. 

•   To ensure that the customer service standards are 

understood and constantly met by the leadership and 

their wider teams.

•   To oversee any significant customer complaints 

ensuring the response manages any potential 

escalation with a view to limiting reputational damage. 

PERSON SPECIFICATION 
ESSENTIAL

•   A successful track record of leadership and a 

demonstrable ability to lead and inspire team members 

and partners with their vision and enthusiasm. 

•   Highly developed people management skills, 

experienced at role modelling behaviours to motivate 

and inspire others. 

•   Strong financial and commercial acumen with the 

proven ability to manage resources prudently and with 

strong business planning skills.

•   Entrepreneurial flair and the ability to both identify new 

commercial opportunities and maixmise existing ones.

•   A track record and passion for delivering consistently 

excellent experiences for large and diverse audiences.

•   A passion and commitment for inspiring all visitors 

through informal and formal education programmes.

•   Experienced public speaker and organisational 

ambassador.  An excellent communicator, verbally and 

in writing, able to represent the organisation in the 

media, at events and across social media. 

•   Track record of working collaboratively with a 

wide range of public, commercial and charitable 

organisations and nurturing relationships with key 

stakeholders.

•   Experience of networking, persuading, influencing 

and forming effective relationships with leaders and 

stakeholders from a wide variety of sectors including 

funding bodies, local councils, businesses and other 

leading public bodies.

•   Experienced at handling a complex set of demands in 

an efficient, orderly way. 

•   Experienced at supporting good governance and an 

understanding of how charities work.

•   Demonstratable commitment to delivering SHL’s 

inclusivity and cultural diversity objectives. 

•   Flexibility and sensitivity in relating to a wide variety of 

different people within and outside the museum. 

SKILLS AND ABILITIES

•   Outstanding strategic leadership skills

•   Credibility at Board level and internally/externally with 

all stakeholders

•   Inspirational style of leadership

•   Strong financial management skills

•   High levels of emotional intelligence

•   Outstanding written and verbal communication and 

interpersonal skills
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•   The credibility and gravitas to be able to represent SIM 

externally

•   First class influencing skills

PERSONAL ATTRIBUTES, VALUES AND BEHAVIOUR

•   A personal commitment and passion for the extensive 

heritage of Silverstone and British motor racing

•   A belief in the ability for our heritage to transform and 

enrich people’s lives.  

•   A positive ‘can-do’ attitude at all times

•   A hard worker – willing to help in all areas when needed 

and to always lead by example

•   A strong commitment to act as a role-model for our 

values

•   A champion of equality, diversity and inclusion.  

TERMS OF APPOINTMENT
The post holder will be required to work such hours 

as the post demands including some weekends and 

evenings.  

Job Type: Full Time

Salary and Benefits: Commensurate with experience

SELECTION PROCESS TIMELINE
The closing date for applications will be midnight on 

Wednesday 10th November 2021.

It is intended that the selection process will be 

completed before the year end.  

APPLICATION
Thank you for your interest. 

Please follow the instructions below and ensure that 

you submit your application no later than midnight on 

Wednesday 10th November 2021:

•    Please submit your application and any enquiries to: 

chair@silverstonemuseum.co.uk and you will receive an 

acknowledgement to confirm safe receipt.  

•   Please enclose a CV (no longer than three pages) 

setting out your career history, with responsibilities and 

achievements. 

•   Please provide a ‘supporting statement’ (no longer than 

three pages) explaining how you consider your personal 

skills, qualities and experience provide evidence of your 

suitability – and your passion – for this role.

•   Appointment of the successful candidate will be 

subject to the receipt of satisfactory references.  
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